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Certified Data Processing Contractors

Bank Proposal and Benefits

By Stephen Covert, President of Certified Data Processing Contractors

and a Certified Public Accountant (CPA) in the State of Oklahoma

Bank Proposal

Certified Data Processing Contractor, Inc. has three stages of this bank proposal.  The stages are the product testing and verification, initiation and stabilization.  Each stage included has been included on the proposed financial giving the bank an opportunity to evaluate each stage and to change or stop the development of the software products.

Also, we do this project without risk to the bank by way of the Small Business Administration (SBA) of the federal government and investors in the corporation.  Stephen Covert had a medical stroke in August of 2003 in Milwaukee and spent the next three months sleeping in a hospital.  After the hospital stay he spent the next three years learning how to talk and walk, again.  At no time did Steve lose his cognitive ability.  If the bank approves the loan, this stroke qualifies him for SBA assistance.

Before his stroke he knew the Internet was insecure for all computers, institutions and personal users.  Right now identity thief has become the number one crime in the United States.  In part because the lawyers are required to register in the State or States that the attorney wishes to practice, but the thieves may be in any state or overseas.  If the thieve are overseas, they may be protected by their government.  So, it is very hard to prosecute the thieves for their crimes.  Even federal attorneys are reluctant to prosecute the thieves because of the complexities of the Internet and by the use of surrogates in the United States by the thieves.

The only way to stop this crime is to make it harder for the thieves to steal information by making all computers more secure.  This is especially true of the banks and the financial information that the banks send out to their customer.  Also, the security packages that are on the market today do not protect the average computer consumer and any computer can have the possibility of been hacked, even the extremely protected machine.  Theses thieve are not dumb and we should respect them for their intelligent.

We have written two software packages that scramble the banks and the banking customers records in transmission and storage.  We also have an area of the software that can protect none banking passwords and names from the thieves.  We have written these products in assembler so we can go around the Internet.  However, we use the Internet to distribute the software product because we believe that the Internet can perform a useful function.  

The first stage is product testing and verification.  This stage has five parts and does not require large funding.  The bank and their customer software have been completed coding in assembler and tested that they perform their functions as designed.  However, these software parts need to be tested and verified completely before we give the software to the bank and their customers. 

The third and fourth parts of product testing need to be done at the bank’s computer service provider. The pulling of information from the service provider and scrambling the record for transmission has not been written because each service provider may have a different computer.  We need to extract the information that is required by our software and prepare the information for transmission.  We need to unscramble the record sent to the bank and scramble each record for storage.

The transmission information needs to be scrambled for transaction using an assembler routine created by CDPC for that computer.  These routines will be in assembler for that machine.  These routines will be written for each bank that has our software, but we cannot leave the scrambling routine at the service provider for security reasons.  Each bank will know how unscramble each record received in transmission because each bank will have a difference routine that matches the service provider.

The last part of product testing and verification is the delivery of the product to the banking customer.  Even though our customer product goes around the Internet, we distribute this software through the Internet to keep the price as low as possible.  Each bank phone number is scrambled and placed the software, so it is impossible to use other banking software.  The software must be created by us and must be for that bank.  The customers and/or thieves need to get the software by logging on to any bank’s Internet Site and to request our software.  However, a person that gets on the software of the bank without an account name setup by the bank will flag, recorded as an intruder and eliminated from the machine.  Each person must get the software that has been created for that bank and have an account at that bank.

These stage can protect the bank by perform a software test through us for the first two months.  As you are aware, there are many facets to this product that needs to be tested.  The product needs to be tested at the bank location.  The bank need to send account information to the customers and received information from the bank service provider.  But, most important, the hacker cannot read the disk used by the bank.

The bank cannot loss money through the thoughtful and careful implementation of this stage.  I have been a System Engineer my entire life, working in many different departments.  Also, I know more about the Personal Computer and wrote a language for this product that takes advantage of the linkage editor and code modification.  So, the coding of this project was simple task for those who understand the PC Computer.  This task may have been overwhelming to the average System Engineer.

The product needs the bank service provider to send scrambled information to the bank.  So, we need to put our product on the bank service provider that will scramble the information and send this scrambled information to the bank.

The second stage is initiation phase.  We require funding by the bank for $3,000,000.00 or the limit of the SBA guarantee.  This will provide funds to CDPC up to December of 2008.  Then in December of 2008 we start the last phase of our operations.

The last stage is stabilization.  We require funding from an investment group of $1,500,000.00 a month for 12 months or $18,000,000.00 in funding.  We will not start the initiation stage until we have the funds that are required by this project, but as of this date we have not found funding for the stabilization phase.  If we have done our work on the first two stages finding the funds on this stabilization stage will be easier because we have proven that our software products work in the real world.

So, we have just started to find funding through the bank, SBA and investment group.  We expect that funding is a difficult task because of the complexity of this project.  However, each person in the corporation can handle their duties and have the experience that is required.

Finally, I have chosen my management team very carefully.  I believe that they will perform their tasks assigned to their best ability and provide me with improvements in their area of expertise.  I believe that this team will be good for CDPC performance.

Bank Benefit

The first bank we install will have an advantage because we will give the bank free banking software and hardware per bank installation. . The bank will receive the amount of $724.95 per bank installation.  Also, the banking customers will receive half off benefit off the normal price of a one time billing of $15.95 or a cost saving of $7.97.  The banking customer has the best deal of $5.32, but the normal price is so small that the customer does not feel this discount.

In order to take advantage of this situation, the bank may take the discount offered by CDPC, but have CDPC bill their banking customer at a higher rate.  The banking customers may be billed for the bank’s stated price even though the bank receives the full discount.  For example, the bank may tell us to bill the banking customer at $9.99.  The normal software the deal is $15.95.  So, the bank makes $2.02 per customer installation.  The Price is normally so low that the banking customers will not feel the discount.  However, the bank could make the thousands of dollars from this benefit

The bank is expected to evaluate each stage of this banking project.  The time that they may expend on this project will be more than the cost saving to per bank.  The benefit is that the bank is more secure in their loan by making sure the product performs as advertised.  The normal price to a customer for a one time installation and payment is $15.95.  For this small amount of money customer gets security than may last forever.

The bank customers will get anything that is reasonable and required by their customers and/or bank employees.  The purpose of the test is to find any wrong and all problems that the customer has in getting their product and information.  So, the banking customers will not receive the cost savings of the benefit unless they receive the product at a later date.

However, the bank will get more of what they required from this project.  Anything that the bank requires from this project will be implemented at no charge.  Any good idea within reason will be implemented.  Thus, the first bank will receive their benefit in customer satisfaction.  If your bank solves identity thief the customer will be eternally gratefully.

The bank will allow us to install the computer and software, allow us to have access to the bank’s service provider in order to build a database of their customers and transactions of the bank.  We are expended to scramble each record and build a special computer that will be installed at the bank’s location.  We expect problems because of turf wars, but we need the information to make this product work as advertised.

Another benefit of doing business with CDPC is that we find the lowest cost to do that business.  Most of our employees are in the home like the Jet Blue Model.  Jet Blue has found that employees in the home are more productive in their work habits and as such are more productive doing the work.  The number is approximately 20% more productive at home.

But, we have a different problem of overcome.  As a general rule, a large major of women and some men like the social aspect of work.  So, if we put employee in the small area and encourage the employees to know other employee in their area, they can take advantage of the social aspect of their work.  We can set a time once a week that the employees meet together at a different employee home set by the manager of that organization.  This is how each employee can meet their coworker and share any problems they have occurred in their work.  Another co-worker may have addressed the problem in the past.  This co-worker may have part of the answer of a difficult problem.

We sent to India the job of completing the bank applications.  The India that is supervising the job much be a CPA and are expected to sign the application.  Thus the work of complete an application has been shipped overseas for the cost saving.  This cost saving may be huge compared to doing the job in the United States.  The sales personnel and the bank get a professional application prepared under an CPA supervision and signed by an CPA.
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