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Duties and Management of the Five Divisions of

Certified Data Processing Contractors, Inc.

Sales Division

Sales Duties:

The main duty of the Sales Staff is to go to the banks to sale our communication software.  We have other product for the banking business, but the communication software is the only product that is presented in this proposal.

The communication software will go around the Internet for security reasons and go directly to the customer using scrambling routines in transmittal and storage for the banks and their banking customers.  The degree of safety is far above the safety that the Internet uses today and is non-existent for the customer of the bank, even if they use security tools that are available.

We can change the scrambling routine that the bank uses if the thieves have broken the code.  We plan on the thieves breaking the code; however, we made this scrambling routine hard to break for the protection of the banking customer.  We could give the bank a new scrambling routine very quickly and not interfere with their business.

So, the code is very easy change and distributed for the banks or their customers.  We can change the code of the bank through phone lines that is currently uses by bank.  The banking customers can be informed the customer through a message that they must get new software for security reasons from the bank’s Internet site.

Also, it is our duty to notify the Federal Bureau of Investigation (FBI) in the jurisdiction this thieve resides that this individual has committed a thief of the bank and their customers by breaking the code and using it to rob a bank.  However, when a thief has broken the code the bank must sign the complaint because it is the bank has been damage.  CDPC could complaint to the FBI, but laws have been written for the banks.

 The bank must agree to allow us to assess the bank’s Internet site, so we can distribute our software available through the bank’s Internet site.  The access to the Internet site will not cost the bank if we do the work; however, the Internet provider may insist that they do the work of providing the bank’s site with an address line for our benefit.  When the Internet site is finished, the bank sends our software through the bank’s Interest site.

Once the bank is a satisfied the sales persons may start selling the bank on reviewing funds proposals.  If an individual and institution needs funds to operate the sales persons get the information and transmit the information to the Support Division.  The Support Division reviews the information and if they do not have problem this information is transmitted to the Office Division.

Once a day the Office Personnel transmit the information to India for over night processing.  The India personnel put the financials of the company into the bank’s format.  A CPA in India signs that the information provided to him by the Support Division. This information the proper formatted on the bank application and once a day sends this information to the United States.

It is the responsibility of our Sales Personnel and the person requesting the funds to review the reports.  If the are satisfied with the results, it is the responsibility of our Sales Personnel to get the information to the banks for their approval or rejection.  So, it is the duty of the Sales Division the provided this information to several banks.  The bank may not lend money for reasons outside our control.

If the banks approve the funds, then the customer will be billed by bank through the bank account at that institution.  There are two types of agreements that the person needing the funds sign. One agreement is a onetime payment and the other is a monthly payment that is paid overtime.  In all situations we collect our money from the bank and pay our Sales Persons after we have received the money for our services.

It is important that the customer be billed for the services provided to them.  All commissions are provided by the funds of the bank and we used the formula that is providing in the financials.  Thus it is important that the Sales Person service be listed on the Internet and certain key words will bring up the site.  These key words are banks, funds, loans and etc. that will bring up the site; however, our Sales Personnel must have like names because they can only can make money in the location that they are located.  Also, we know the bank and who is lending the money.

It is the Support Personnel through the Office Division that can provide them with an Internet site name and the screen that they will use.  The sites are standard and have to be approved by the Sales Staff Management

The Sales Persons charges each bank only $74.95 for the software and $650.00 for the equipment.  This is special equipment, which do no have any input or output devices.  This device will not allow a thief to remove information from a computer unless they have technical understand of the PC machines.  Banking customer only is on the bank equipment for just the time it takes to pull off the new information and not the entire session.  The majority of the session is run at the location of the user.  So, the need to have a bunch of sessions is not required by the bank.

As you know, we do not earn enough money to cover the cost in a bank installation.  We make our money by providing the banking customer with a service of going around the Internet and the scrambling of their records in communication to the bank and storage of each record for their protection.  We charge $15.95 for the software to the banking customer.  However, the bank may charge any amount for the product on the Internet Site like $12.25 or $18.95.  We get $15.95 for our work no matter what is charged the banking customer.

The Office Division has the advertisement prepared for the sales personnel.  This advertisement will advertise the banking or banking customer service offered.  The banker is offering a new service that will go around the Internet for the customer’s protection and scramble each record in transmission and storage.  The banking customer is able to store much more information than just his or hers banking information like the password of other systems system.

This advertisement tells the bank’s customer about our service.  Thus, it is important that the banker sees the advertisement as first class job so color is very important.  The Office Division will print for the Sales Person a sample of each advertisement like a poster, cards and holders that can be selected by the banker.  It is important for the banker select the advertising that the bank convertible in displaying to their customers. 

The Geek Squad will deliver and install the equipment after the bank has obtained a line or lines that can be used by the installer.  We will build the equipment in Oklahoma City without devices that will be available to get the information off the machine, so the average computer will not provide us the computer that is used by the bank.

The bank can have advertising on a secured line that is used by their customer.  The Support Personnel has the responsibility to create and put on the advertisement on the computers used by the bank.

The bank can have an outline of the advertisement or have the advertisement ready to go.  It cost $150.00 to $350.00 to create an advertisement through the Support Personnel.  The Support Personnel will place you advertise for only $35.00.  Both bills will come to the bank at month end invoice for service rendered. These items are not included in the proposal because I do not know if the bank will advertise to their customers using this method.

The Sale Person that we hire is completely independent in the Zip Code that they are responsible after we have trained them on their duties and responsibilities.  We are legal responsible for there actions, however, they may hire anyone they want to perform their duties.  We will pay them and the people that they hire as long as they get permission by the Support Division, can justify the pay amount and they are above the performance that is set for them in the proposal.  The corporation will not buy additional insurance for the employee because they should not see banks.

The management will travel to them to discuss a multitude of issues that deals with the corporation or Sales Persons.  This includes problems that the Sales Persons occurs in the performance of there duties and what other Sales Persons have done in their territory to make more money.  So it is their primary duty to help the Sales Person make more money.

Each Sales Person is giving an Internet Address Location in order to provide bank loan information.  Also, each Sales Person is given a preprinted card with his name, address and the phone number of the company.  The Support Division will answer his incoming phone calls for him.  It is the duty of each Sales Person to answer the phone calls in his zip code area.  The cards and a placement are given to the bank as an introduction to the Internet Site 

The cards have two purposes.  The first purpose to provide the banking customer with an introduction of the software that goes around the Internet of their protection.  The second purpose is to provide the banking customers with the service loan application that the Sales Person performs.  This application may go to a different bank.

Each Sales Person and their management will have banking professional insurance to protect the corporation from dishonest Sales Persons in their dealing with the banks.  If a Sales Person turns out to be dishonest in the dealing with the banks, then we will terminate the Sales Person and their office personnel, notify the banks which have our product and replace Sales Person as soon as possible.

The Sales Manager will be paid for their travel to see their employees in the field.  This includes money for hotels and miscellaneous items.  The support Division is responsible to make reservations for the Sales Personnel as part of their duties.  These managers must complete the travel form, which was seen and the purpose of the trip.  It is our responsibility of the Office Division to get the Sales Manager a deposit as soon as we can.  

A person in the Sales Division will train all Sales Personnel in Las Vegas.  Their training is a cost of doing business and we want every one in the Sales Division to know the company philosophy.  I expect success from Sales Staff and training them is an important part of success.  The Sales Division is trained because it is important that we train the Sales Personnel before they are expected to go out to sale. The Sales Division will be trained in Las Vegas because it is the cheapest place to train the Sales Personnel.

The Sales Staff may complete the application of the bank when the bank is a customer.  The Sales Staff knows which bank is lending money and which are not.  The application information is gathered by the Sales Staff and which banks will receive the application.  Then the Sales Staff sent to the information to the support personnel that usually support the sales person.  If the sales personnel have complete information, then the support personnel will send the application to the office personnel to be sent to India for completion.

The sales staff can fill out an application to as many banks that are necessary to provide our customers with the money.  However, I would recommend that the sales staff only use three banks and knowledge of the banks will dictate which bank.  Any higher must be justified to the support personnel.

We send out adverting from Oklahoma City Office Division to CPAs, Attorneys, Insurance and Financial Personnel about our loan and Internet service that we provide to the customers.  We provide the Sales Personnel with a list and the contacts and this list may be update at the Sales Persons requested.  We, also, provide each sales person with the list of banks in their area that they must contact during a year.

The commission of our Sales Persons will be earned through the bank’s leaning application forms.  That is way the Sales Person’s work so very hard to get the information that the bank requires.  Each application should teach the Sales Person about the bank and the lending habits of that bank.  A good application may go to several banks for the bank’s review.

The Indians complete the application using Certified Public Accountants in India.  They send the completed application back to the Office Personnel and after a review the Office Personnel send this product on the Support Personnel.  The Support Personnel will send the completed application on the Sales Staff after their review of this application.  If the Sales Staff is happy with the product they will present this product to the bank for their review.  Any problems with the product will be communicated to the Support Personnel that may require the Indians to complete the application again.

The Indians must know why they have to complete the application so a letter must accompany every application that is being process by the Indians.  The support personnel will communicate to the office personnel any problems that the sales staff or support personnel may have.  The office personnel will communication the problem in a letter and it is the duty of the India personnel to address all letters communicated to them.

Every payroll must contain the commission earn by the sales person and this amount must be reconciled with the earn amount.  The sales person will call the Support Division for any amount on this Commission Report, however, this report will be sent after a request has been made.

It is the responsibility of the Office Division to provide the sales personnel with direct support as a part of their duties.  Advertising for the banks and other business entities is offered to the bank through the Sales Department, but the Office Division does the advertising work.  We have an excel listing of all banks by zip codes that the sales persons.

The Sales Division is also provided a list of CPAs, attorneys, financial advisor, personnel firms and trucking companies.  The office division will do a direct mailing for the sales personnel after they have got their first bank.  To add a high profile account the business needs to have an account at the bank and have an address line that will have the software delivered to them.

Our Support Division supports the Sales Personnel in all matters.  Each Sales Person is in consent communication with CDPC by way of an issued cell phone that is issued to every Sales Person.  The Support Division does anything that is required by Sales Person.  We want our Sales Persons to sell and other people do other duties.  The Office Division may actually do the work, but our Sales Persons only have to talk to this Support Person. 
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